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Kelly Seay: Hi, I’m Kelly Seay, the Teacher Liaison for the Florida Department of Education. Welcome to Education 360. On today’s show, we will be speaking with a member of the Race to the Top Local Systems Implementation Committee, Superintendent Jim Yancey. This committee is part of FLDOE’s ongoing efforts to obtain knowledgeable, statewide input, feedback, and recommendations regarding our Race to the Top initiatives. Superintendent Yancey, can you tell me a little bit about yourself and why you volunteered for this committee?
Superintendent Yancey: I moved to Marion County in 1980 so I’ve been a part of this community for a long time, but I’ve only been Superintendent since 2003. I work with a great staff and in probably one of the best communities in the State of Florida. The reason I got involved with Race to the Top and the committees and volunteered to be part of one of the committees was simply because I felt like I didn’t want to get left totally out of the loop and districts needed some input and I wanted to see how much local input districts would have. It was such a huge undertaking for our staff, I just felt like I needed to see what they were going to be up against for the long run.

Kelly Seay: The Local Systems Implementation Committee is comprised of two working groups: Minimum Standards and Local Systems Exchange. Superintendent Yancey, can you explain to us a little bit about each?
Superintendent Yancey: Sure, I can do that. The purpose was to help define local instructional improvement systems for Florida and establish minimum standards and that was a really long undertaking. There were 12 members including myself that represented large, medium, and small districts. The expertise of the membership mainly included people involved in instructional technology but also there were people with assessment and district leadership experience. The work was conducted through a series of conference calls, mainly, and we had one face-to-face meeting between October 2010 and January 2011. All of that took place during that timeframe and all members participated actively and shared their expertise and experience. We proposed recommendations and requirements about what these systems should have, student systems and teacher systems, and whether or not they should be approved. The end result was really that the minimum standards were published on January 31, 2011. The Local Systems Exchange Working Group was another group that I was involved in. The purpose was to design a place where we could exchange information from districts and charters schools so they could collaborate about how they were going to meet the minimum standards by June 30, 2014. I think we all thought at the beginning that we were going to design one elaborate system that DOE was going to monitor, and we would just have input into it, or at least that’s what I thought. We actually found out what it was, was looking more at designing the minimum standards and then each of us had components that would fill in all those pieces. Those six members, again, represented those large districts, medium-sized districts, charter schools, and small districts. The member’s expertise, again, was technology and district leadership. The work was conducted through a series of six conference calls between February and July 2011. We determined the requirements for the Local Systems Exchange and selected the technical solution. The Local Systems Exchange will be available on July 1 of this year for up to five administrators and technical leadership users for each district, consortium, or charter school. It’s a great opportunity and we’re looking forward to being able to exchange ideas with other districts.

Kelly Seay: Sounds like you’ve put a lot of work into it already. I’m sure it will be greatly appreciated. As a result of the work of the Minimum Standards Working Group, the Department published the minimum standards for a Local Instructional Improvement System on January 31, 2011. The standards are very comprehensive and technically robust. Superintendent Yancey, can you share some of the key concepts the Working Group deliberated about maybe during this process?

Superintendent Yancey: The balance between the robust requirements and how it would help teachers and the cost of meeting those standards were key issues for us. We recognized that there were huge amounts of diversity in our state in the forms of not only technologies but also student enrollment and sizes and everything else and the money that was available in districts, the financial resources across our districts. Marion county systems, for example, versus some of our smaller districts is a good example of how they might have a small group of people, yet in our medium sized district of 41,000 kids we have, who knows, ten or twenty times the number of students they might have. Understanding that each district and charter school decides how they want to implement their solutions, I think, was a key component for all of us to realize and the challenge of meeting the requirements in a relatively short period of time was a really difficult task for the group as well, but in the end, the group unanimously agreed to focus standards that truly equipped teachers in the classroom and administrators at the schools. If I can take a minute, one of the key parts that I thought really made a difference was if you’re sitting in a classroom and you get a new student comes into your classroom, you immediately know, if the systems is working correctly with the standards that are in place, you immediately know where that child has been, what their history is, as well as what their learning style is, and if you’re teaching a physics course and a lesson on velocity,  you’ll be able to look at that information and get some recommendations and where to go for resources about how to help that specific student. What we were looking for was a way to impact teachers learning and individualized instruction for students and we thought that was a key, key piece for our teachers and that’s really what we ended up focusing on was making sure that we could deliver material and data to teachers that was valid because of that one-on-one exchange and the key piece for learning right there. It had to happen; that was the number one criteria and then we went back to principals and then district staff.
Kelly Seay: So when a student moves in, the teacher can start right away and there won’t be any of that let’s try to figure out where you are?
Superintendent Yancey: Right away. Yes, as long as we get the data. If they come out of state, it may take awhile, but certainly within the district, or within the State of Florida, we should be able to very quickly exchange that information. It may come from two different styles of systems, by that I mean two different software packages, but it should be able to convert over and that’s what we’re looking for.
Kelly Seay: And that information is invaluable to those teachers.
Superintendent Yancey: Absolutely.

Kelly Seay:  That’s a wonderful thing. So, based on these key concerns about how the minimum standards will be implemented, do you think you can describe to us what the Local Systems Exchange Working Group did to help?

Superintendent Yancey: The group came up with an idea that borrowed off the idea of online social networking to get the district and charter school technical and administrative decision-makers in touch with one another. In other words, how could we exchange ideas? We wanted to facilitate the sharing of those ideas about things like what solutions to use to meet the standards, banding together for procurement purposes, sharing best practices, actually comparing and contrasting software that we were each using . I looked at the system today, as a matter of fact, and you can actually go on there and click on one kind of software for a specific area and it will tell you everybody that’s using that kind of software. They may be using it differently in a different district than we’re using it and they may have actually found some solutions a way to deliver data to teachers that’s more effective than what we have, so it’s a great opportunity. The Local Systems Exchange is built on SharePoint; it’s a SharePoint platform, that’s hosted by Marion County Schools. 
 Kelly Seay:  And we certainly appreciate ya’ll doing that.
Superintendent Yancey: We think it’s going to be a great experience for us as well.

Kelly Seay:  Wonderful. Now that you’ve completed the work of the Local Systems Implementation Committee, how do you feel about the process and do you feel that the experience was valuable for you?

Superintendent Yancey: Mainly, I feel comfortable about the fact that districts were given lots of input and asked lots of questions and they kind of designed it and we got a lot of great ideas from all the other districts. It certainly isn’t a Marion County product by any stretch of the imagination, we just happen to be hosting it. I found it to be a very good way to develop a partnership with the Department of Education. I feel like we have a good contact with Robin Borschel there and she’s going to be a great contact for anybody that’s working on the Local Systems Exchange, a place to exchange ideas and also with local management systems for students. We’re really excited about it.
Kelly Seay:  Thank you Superintendent Yancey for joining us today, and thank you for joining us on Education 360, where we are committed to keeping you, in the loop.
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